[Humphries Elementary School]
Date: [November 29, 2023]
Time: [3:30 pm]
Location: [Virtual - Zoom)]

I Call to Order [3:30 pm]
Il. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Jaron Trimble Present
Parent/Guardian Tiara Barnes Present
Parent/Guardian Abigail Reese-Kelley Present
Parent/Guardian VACANT
Instructional Staff Dammeon Marshall Present
Instructional Staff Oreta Campbell Present
Instructional Staff Shakita Lanier Present
Community Member Michael Charles Absent
Community Member VACANT
Swing Seat Deborah Sumlin Present

Quorum Established: [Yes]

. Action Items

A. Approval of Agenda: Motion [Passes] Motion made by [Tiara Barnes];
Seconded by [Abigail Reese-Kelley]
Members Approving: Tiara Barnes, Abigail Reese-Kelley, Dammeon Marshall,
Oreta Campbell, Shakita Lanier, Deborah Sumlin]
Members Opposed [none]
Members Abstaining [none]
Motion [Passes/Fails]

B. Approval of minutes from September meeting: Motion [Passes] Motion made
by [Abigail Reese-Kelley] Seconded by [Tiara Barnes]
Members Approving: Tiara Barnes, Abigail Reese-Kelley, Dammeon Marshall,
Oreta Campbell, Shakita Lanier, Deborah Sumlin]
Members Opposed [none]
Members Abstaining [none]
Motion [Passes/Fails]
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C. Approval of minutes from September meeting: Motion [Passes] Motion made
by [Oreta Campbell] Seconded by [Shakita Lanier]
Members Approving: Tiara Barnes, Abigail Reese-Kelley, Dammeon Marshall,
Oreta Campbell, Shakita Lanier, Deborah Sumlin]
Members Opposed [none]
Members Abstaining [none]

Motion [Passes/Fails]

D. Fill vacant community seat [Tabled until next election]
E. Elect Cluster Representative: Abigail Reese- Kelley [Elected]

Officer Position:

Cluster Representative

Nominee’s Name:

Abigail Reese-Kelley

GO team members in

Oreta Campbell, Dammeon Marshall, Abigail Reese-

favor Kelley, Tiara Barnes, Shakita Lanier, Deborah Sumlin
Go team members none

opposed

GO team members None

abstaining

F. Decide on date of Make-up meeting: Motion to schedule make- up meeting on
December 6 at 3:30 pm [Passes] [Passes] Motion made by [Oreta Campbell]
Seconded by [Shakita Lanier]

Members Approving: Tiara Barnes, Abigail Reese-Kelley, Dammeon Marshall,
Oreta Campbell, Shakita Lanier, Deborah Sumlin]

Members Opposed [none]

Members Abstaining [none]

Motion [Passes/Fails]
Iv. Discussion Items:

A. 45 Day Continuous Improvement Plan
i. Our three goals were discussed:
1. Increase ELA proficiency by 5% in math.
2. Increase math proficiency by 5% in ELA.
3. Decrease student absences of 18 days or more by 5%.
ii. We reviewed the action steps we have planned to accomplish these

goals.

B. Fall to Winter MAP data review was tabled because we are currently
administering the MAP, so we do not have this data yet.
C. The Strategic Plan priorities were reviewed and discussed.

V. Action Items

A. Vote on Strategic Plan Priority Rankings: Motion “to accept the current
strategic plan rankings as they stand.” [passes] Motion made by [Abigail Reese-
Kelley] Seconded by [Oreta Campbell]
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Members Approving: Tiara Barnes, Abigail Reese-Kelley, Dammeon Marshall,
Oreta Campbell, Shakita Lanier, Deborah Sumlin]
Members Opposed [none]
Members Abstaining [none]
Motion [Passes/Fails]
VI. Information Items
A. Principal’s Report:

i. MAP testing Principal Trimble discussed what MAP testing is and what
the results can tell us and how this data will guide our instructional
practice.

ii. CCRPI The components and scoring of the CCRPI have been changed. The
results of the latest CCRPI cannot be released yet, but we will be given
access when they are released.

Vil.  Announcements
A. A reminder to all GO team members to make sure that they have completed all
the trainings.
B. There are many events planned for December. Please check Class Dojo for
information about parent invitations.
VIIl.  Public Comment — no requests for public comment were received.
IX. Adjournment:
A. Motion made by [Tiara Barnes]; Seconded by [Abigail Reese-Kelley]
Members Approving: Tiara Barnes, Dammeon Marshall, Abigail Reese-Kelley,
Shanika Lanier, Deborah Sumlin, Oreta Campbell

ADJOURNED AT 4:20 PM

Minutes taken by [Oreta Campbell]
Position: [Secretary]

Date Approved: December 6, 2023

Page 3 of 3
Last revised on 1/22/2024




